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Research 

in Business
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“The secret of success is to 

know something nobody else 

knows.”

Aristotle Onasis



Understand . . .

• What business research is and how it differs from

business decision support systems and business 

intelligence systems.

• Trends affecting business research and the

emerging hierarchy of business decision makers.

• The distinction between good business research

and research that falls short of professional quality.

• The nature of the research process.

Learning Objectives



What is Research?
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What is Research?

Research is an 
organized, objective 
and systematic 
process to study a 
particular problem 
that needs a 
solution



Characteristics of a Scientific 

Research

A scientific research has eight hallmarks:

1. purposive

2. rigour

3. testability

4. replicability

5. accuracy

6. objectivity

7. generalizability

8. parsimony



Purposiveness

• A research should have a definite aim or purpose. 

• If the focus is on increasing the commitment of 
employees to the organization.

• An increase in employee commitment will 
translate into less turnover, less absenteeism, and 
probably increased performance levels, all of 
which would definitely benefit the organization. 
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Rigour

• Should have a good theoretical base and sound 

methodological design.

• Rigorous research means that it applies the 

appropriate instruments to meet the stated 

objectives of the investigation for the level of 

precision in the analysis.

• Example collect interview data from 12 employees.
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Testability

• Developing a set of research questions or 

hypotheses to be tested, must be testable and 

analysable.

• For instance, the researcher might hypothesize 

that those employees who perceive greater 

opportunities for participation in decision making 

would have a higher level of commitment. 

• Use different tests, eg; t-test, ANOVA, etc
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Replicability

• Results of the test of research objectives should 

be supported again and again when the same 

type of research is being repeated in other 

similar circumstances.

• The findings and conclusion if similar findings 

emerge on the basis of data collected by other 

organizations employing the same methods. 
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Accuracy

• Research should be designed in such a manner that it 

ensures findings are very close to reality.

• Measurement errors and other problems are also bound 

to introduce an element of bias or error in our findings. 

• Precision refers to the closeness of the findings to reality 

based on a sample measured by confidence interval.

• Confidence refers to the probability that our estimations 

are correct measured by the alpha.



Objectivity

• Conclusion drawn for the study should be based on 

the facts derived from the results of data analysis, 

and not based on one’s own subjective or emotional 

values.

• Much damage can be sustained by organizations 

that implement non data-based or misleading 

conclusions drawn from research. 
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Generalizability

• Refers to the applicability of research in one organizational 

setting to other settings.

• Findings that participation in decision making enhances 

organizational commitment are found to be true in a variety 

of manufacturing, industrial, and service organizations, 

and not merely in the particular organization studied by the 

researcher, then the generalizability of the findings to other 

organizational settings is enhanced. 

• The more generalizable the research, the greater its 

usefulness and value. 

• However, not many research findings can be generalized 

to all other settings, situations, or organizations. 



• Simplicity in explaining complex situations or 

statistical analysis is always preferred to complex 

and complicated results and findings.

• If two or three specific variables in the work situation 

are identified, which when changed would raise the 

organizational commitment of the employees by 

45%, that would be more useful and valuable to the 

manager than if it were recommended that he 

should change 10 different variables to increase 

organizational commitment by 48%. 

Parsimony



What is not Research?

1. Just collecting facts or information with 

no clear purpose;

2. Re-assembling and re-ordering facts or 

information without interpretation;

3. As an esoteric activity with no or little 

relevance to everyday life;

4. As a term to get your product or idea 

noticed and respected.
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Business Research Defined

• A process of determining, 

acquiring, analyzing, 

synthesizing, and 

disseminating relevant 

business data, information, 

and insights to decision 

makers in ways that mobilize 

the organization to take 

appropriate business actions 

that, in turn, maximize 

business performance.

http://www.123rf.com/photo_695365.html
http://www.123rf.com/photo_687691.html


Example

• You are the manager of a full-service 

restaurant. There is significant waiter/waitress 

turnover. Customers complain the friendly 

atmosphere which drew them to the 

restaurant is no more there.

• Where will you begin to try to solve this 

problem?

• Is this a problem for which research should 

be used?
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Why Study Business Research?

Business 

research 

provides 

information to 

guide business 

decisions
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Research Should Reduce Risk

The primary 

purpose of 

research is to 

reduce the 

level of risk of 

a decision
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What’s Changing in Business  

that Influences Research

Critical 

Scrutiny of 

Business

Computing 

Power & 

Speed

Battle for 

Analytical 

Talent

Factors

Information 

Overload

Shifting 

Global 

Economics

Government 

Intervention

Technological 

Connectivity

New 

Research 

Perspectives
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Interest in research methods

1. Information Overload

• Quality and credibility of information

• Ubiquitous access to information

2. Technological Connectivity

• Changes in work pattern (real time and global)

• Mobile technology → Information snacking

• Changes in relationships 

• Geography is no longer a barrier

3. Shifting global centers

• Rising Asia

• Demographic shifts

– Knowledge of suppliers, talent pools, business models, and 

infrastructures

– Research design that can accommodate different norms, 

values, technologies and languages
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Interest in research methods

4. Increasing scrutiny of big business

• IT makes easier for stakeholder participation

• Interconnection of suppliers, producers and 

customers

5. More government intervention

• Protection of consumers, rules and regulations, laws

6. Battle for analytical talents

• Mathematical model for complex decisions

• Need more knowledge workers

• Strong analytical skills
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Interest in research methods

7. Greater computing power and speed

• Lower cost for data collection (ICT)

• Better visualization tools

• Powerful computations

• More integration of data (electronic store houses)

• Real time access

8. New perspectives on research methodologies

• Older tools replaced with newer ones

• More variety of decision making

• Speed is the key to stay in front
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Why this is Important?

• To do well in such an environment, you 

will need to understand how to identify 

quality information and to recognize the 

solid, reliable, research on which high-

risk managerial decisions can be based.

• Developing these skills requires 

understanding the scientific method as 

it applies to decision-making environment.
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Why research is important?

1. Collect more information before making a 
decision

2. Conduct high quality research

3. Understand research designs

4. Evaluate and correct current management 
dilemma

5. Make research a career



Use of Social Media – Del Monte

• Invited 300 dog levers

• Ask them questions

– What does your dog eat for breakfast?

– Would you buy more treats for your 

dog if they contained vitamins & 

minerals?

• Dogs preferred egg and bacon

• Food rich in omega3, 

antioxiddants and vitamins

• Shaped like fried eggs and bacon 

strips

• It took only six weeks to get to the 

market.

• www.snausages.com

1-30
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Information Sources

Decision Support Systems

• Exchange with customers, 

employees, suppliers

• Numerous elements of data 

organized for retrieval and 

use in business decision 

making

• Stored and retrieved via

– Intranets

– Extranets

Business Intelligence 

Systems

• Ongoing information 

collection

• Focused on events, 

trends in micro and 

macro-environments

Should we do business research?



Business Intelligence
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Business 
Intelligence

Government/
Regulatory

Economic

Competitive

Demographic

Technological Cultural/
Social



Government/Regulatory
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Competitive
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Economic
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Cultural & Social
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Technological
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Demographic
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Hierarchy of Business Decision 

Makers

Visionaries

Intuitive Decision Makers

Standardized 

Decision Makers

Visionaries

Experience based

Decision supported by 

secondary data

Qualitative

Some research based

Tested methods (Survey & Focus 

Group)

Limited access

All research based

Develop own method

Access to the whole company
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Two Categories of Research

Applied

Basic (Pure)

• Applied Research

• Evaluate opportunities

• Improve a current situation

• Basic Research

• Solving theoretical problems

• No direct impact to actions, 

performance or policy 

decisions

http://www.123rf.com/photo_771551.html
http://www.123rf.com/photo_313829.html


Comparison
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The discovery of fire
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Four Types of Studies

Reporting

Explanatory Predictive

Descriptive

Provide a summation of data, often 

recasting data to achieve a deeper 

understanding or to generate statistics for 

comparison. 

Tries to discover answers to the 

questions who, what, when, where, 

and, sometimes, how. 

Attempts to explain the reasons for the 

phenomenon that the descriptive study 

only observed

Attempts to predict when and in what 

situations an event will occur. May also be 

described as applied research/basic research. 



Starting Point

• What is Research? 

▪ Identifying and Stating What is it that you 

wish to do? 

• What is the problem? - Problem Statement, 

Research Questions, Research Objectives, 

• How Significant is the Topic - Literature Review,

• How do you theorize the interrelationships 

between all the concepts of interest? - Theory & 

Hypotheses.



Research Problem

• Existing problem that requires solution
– Complaint of harrassment by senior officers

• Specific areas in the organization requiring improvement
– When policy about “harassment” exist but genuine 

complaint still occur

• Theoretical or conceptual issue that needs tightening up
– What is meant by “harrassment”?

• Research questions that basic researcher needs to 
answer empirically
– Impact of “harrassment” on performance



Sources of Research Problems

• Journal, article, etc.

• Personal interest and experiences

• Deduction from theory

• Experts

• Conversation with colleagues or at 

professional conferences.

• Observation

• Literature reviews.

• Replication of studies



1-47

Characteristics of Good Research

Clearly defined purpose

Detailed research process

Thoroughly planned design

High ethical standards

Limitations addressed

Adequate analysis

Unambiguous presentation

Conclusions justified

Credentials
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Characteristics of Good Research

1.Clearly Defined Purpose

• Must contain problem, decision 
to be made, scope, limitations 
and definition of key terms

• Ch 3

2.Detailed research process

• Each step must be detailed with 
the sources of data clearly 
explained

• Ch 2, Appendix A

http://www.123rf.com/photo_804871.html
http://www.123rf.com/photo_663265.html
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… continued

3.Thoroughly planned design

• Sampling and observations must 
be accurate and carefully designed

• Ch 1,4-12

4.High Ethical standards

• Must make sure respondents do 
not experience physical or 
emotional pressure

• Ch 16 and 17

http://www.123rf.com/photo_820675.html
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… continued

5.Limitations addressed

• There is no perfect research

• Ch 16, 17

6.Adequate analysis

• Validity and reliability is 
checked

• Ch 13 - 15



1-51

… continued

7. Unambiguous presentation 

• Style of presentation, 
language and terms must be 
simple and concise

• Ch 13 - 15

8. Conclusions justified

• Conclusions must be based 
on evidence and not 
experience

• Ch 16 - 17

http://www.123rf.com/photo_551448.html
http://www.123rf.com/photo_782252.html
http://www.123rf.com/photo_687688.html
http://www.123rf.com/photo_924564.html
http://www.123rf.com/photo_687692.html
http://www.123rf.com/photo_474347.html
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… continued

9. Credentials

• Experience and 

credentials of the 

researcher plays a role

• Ch 16 and 17

http://www.123rf.com/photo_693431.html
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Characteristics of Bad Research

1. Fishing Trip

2. Plagiarizing others work

3. Falsifying data

4. Presenting information which 

is not true

5. Misleading respondents

http://www.123rf.com/photo_761145.html
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When to do research?

Is there 

enough

time for

research?

Are

available

information

Sufficient

for making

decision?

Is the

decision

strategic

or tactical?

Is the

value of

the

information

more than

the cost?

Do the

Business

research

Time 

Constraint

Availability 

data

Type of 

decision

Cost vs 

benefit

Yes Yes Yes Yes

Business research should not be undertaken

No No NoNo
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Limitations in doing research

• Time constraint

• Availability of data

• Type of decision to be made

• Cost and Benefit

• Payback

• Improve quality

• Use of resources
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What is Important in this Chapter?

• Definition

• Why research is important?

• Hallmark of scientific research

• Benefits of research knowledge

• Characteristics of good and bad research

• When research is not feasible?


